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Comparative Balance Sheet

ASSETS 2016 2015

Gross Loans 480,313,734 430,639,857 

Allowance for Loan Losses (3,711,647)  (2,951,113)

Net Loans 476,602,087   427,688,744

Cash & Cash Equivalents 55,346,601    51,529,879

Investments 148,297,875   155,070,691

Other Assets 35,007,588   33,254,600

Total Assets 715,254,151   667,543,914

Liabilities

Accounts Payable 7,421,194   5,530,923

Notes Payable 55,000,000  55,000,000

Dividends Payable 379,099   462,122

Accrued Expenses 4,512,936   3,569,958

Total Liabilities 67,313,229   64,563,003

Member Shares

Regular Shares 172,155,455   157,120,010

Share Draft 137,973,914   112,375,787

Money Market 136,824,301   131,360,674

IRA 10,711,876   10,893,728

Share Certificate 117,509,916   122,365,576

Total Member Shares 575,175,463   534,115,775

Regular Reserves 6,591,509   6,591,509 

Undivided Earnings 67,544,133   63,449,415

Unrealized Gain / (Loss) (1,370,183) (1,175,788)

Total Reserves 72,765,459   68,865,136

Total Liabilities, Members’
Shares and Reserves 715,254,151   667,543,914

Comparative Income Statement

INCOME 2016 2015

Loan Income 24,801,936   23,610,898

Investment Income 3,446,544   3,107,608

Other Income 7,941,812   7,624,062

Total Income 36,190,292   34,342,568

Expenses

Dividend Expense 2,009,221   2,221,319

Compensation & Benefits 13,130,248   11,315,089

Office Occupancy & Operations 6,896,502   6,400,945

General & Admin. Expenses 6,647,841   6,366,009

Provision for Loan Losses 2,689,485   1,048,494

Interest on Borrowed Money 722,276   688,573

NCUSIF premium assessment — —

Total Expenses 32,095,573   28,040,429

Net Operating Income 4,094,719   6,302,139

Net Income 4,094,719  6,302,139
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Report from the Supervisory Committee
The Supervisory Committee, in compliance with the Federal
Credit Union Act and Justice Federal Credit Union bylaws, 
independently evaluates the soundness of the Credit Union’s
policies, practices, and procedures to ensure that they are 
sufficient to protect Members’ assets and comply with applica-
ble federal credit union bylaws.

The Supervisory Committee is assisted in carrying out its 
responsibilities by the Certified Public Accounting firm Doeren
Mayhew, the Credit Union’s external auditor. As one of the 
nation’s leading CPA firms, with 85 years of experience, the
firm’s Financial Institutions Group is comprised of cross-func-
tional professionals delivering industry-focused expertise to
more than 350 financial institutions across the nation. The 
results of their audit appear in this Annual Report.

In addition to the independent annual audit, the Supervisory Com-
mittee also directs the efforts of the Credit Union’s internal audit
function. The periodic audits performed provide an additional
layer of review of the effectiveness of the financial control mecha-
nisms used by the Credit Union. Tests and reviews are performed
on the overall system of internal control, adherence to policies and
procedures, as well as compliance with Federal Regulations. 

The National Credit Union Administration (NCUA) also 
conducts annual examinations.  In 2016, the NCUA again 
provided an overall rating indicative of a well-operated Credit
Union serving the needs of the Members. During the examina-
tion, the NCUA looked at seven major risk areas: Credit Risk, 
Interest Rate Risk, Liquidity Risk, Transaction Risk, Compliance
Risk, Strategic Risk and Reputation Risk. Their report stated
that Justice Federal Credit Union continues to operate in a safe
and sound manner and is financially strong.

Based on the NCUA Examination Report, the internal audit 
reviews, and the Report of Independent Auditors, it is the 
report of the Supervisory Committee that Justice Federal 
Credit Union continues to remain financially strong and a well-
capitalized Credit Union.

The Supervisory Committee also serves as an ombudsman for
Members, responding confidentially to concerns, questions or
complaints that have not otherwise been satisfactorily resolved
by Credit Union Management. You may contact them via the
following address: The Supervisory Committee, Attention: 
Chairman, P.O. Box 231381, Centreville, VA, 20120-1381.

Respectfully submitted,

Gregory P. Polonica, Chairman

Dear Fellow Justice Federal Credit Union Members,

2016 was a year of innovation and technology to help
deliver Member Services tailored for today's busy
lifestyle. As always, information security was our top 
priority as we continued to adopt leading-edge solutions
and practices to keep your data safe and secure.

Our deployment of biometric technologies, offers quick
and easy account authentication while providing an
added layer of security and reduction of risk associated
with passwords.

Today, with just a touch of a finger, you can easily make
purchases when you link your Credit and Debit cards to
your mobile device utilizing one of the following mobile
wallet apps—Samsung Pay, Android Pay, or Apple Pay. 

While your mobile device allows you to control your
home, car and more from almost anywhere, now you 
can do the same with your VISA® card. We introduced
CardLock® as an additional level of security that 
further protects your cards.

We made enhancements to Mobile banking which in-
cluded—Touch ID, splash screen images, options to re-
member username, prompt for a forgotten password or
username, and PIN log in, as well as a new slide out menu,
external transfers and quick balance access. And, we made
remote deposit even easier to use with camera updates,
and history and check images available at your fingertips. 

Our new responsive design website provides ease of 
navigation no matter your device—tablet, desktop or
smartphone. The newly designed site increased mobile
traffic 127% in the first four months of release. 

We take pride in maintaining a robust and secure tech-
nology infrastructure to meet the current and future
needs of our Members. We’re continually evaluating
our environment, making improvements, and delivering
superior technologies. We upgraded our core service
platform enabling us to virtualize more components of
our network to gain greater efficiencies. This move
tremendously increased the speed and resilience of
our operations.

We performed a Disaster Recovery exercise enabling full
operations failover at our Disaster Recovery Center for
four consecutive days. The test was seamless and was
certified for the second year in a row.

To ensure all Members have access to innovative and 
expedient financial services we continue to look at
process improvements. Our new consumer lending 
platform improved efficiencies in response time, stream-
lined the lending application, and allowed Members to
select Guaranteed Asset Protection (GAP), Extended
Warranties, Credit Insurance and Debt Cancellation 
during the loan generation process. 

Justice Federal takes pride in consistently increasing
Member satisfaction, and enhancing the value it delivers.
Our national media campaign—“We Have Money to Lend
Now!®” resulted in one of our strongest years in lending
history, with over $43.8 million in new mortgage loans,
$118.8 million in new consumer loans, $8.9 million in
new Triad manufactured home loans, for a total of
$171.4 million in new loans generated. 

Members transferred nearly $3 million in high interest
rate balances, with no balance transfer fee, as a result 
of a VISA balance transfer promotion. Double Rewards
points during the summer months, and again during the
holiday shopping season, along with a special rate on
purchases also served to increase VISA Credit Card 
balance growth. 

With a focus on Millennials, a new Mortgage Program was
designed offering flexible debt to income qualification,
and a down payment as little as 3% to help make home-
ownership a possibility. 

Giving back to our Members is of great importance to 
Justice Federal, especially in time of need. Emergency 
Assistance Loans totaling $678,000 were extended to 188
Members in flood ravaged areas throughout the country. 

The Credit Union’s annual skip-a-pay promotion 
provided over $25,000 to the Concerns of Police 
Survivors (C.O.P.S.) to help re-build shattered lives of
family and loved ones of fallen officers. In addition, we
provided $10,000 to assist C.O.P.S. with a retreat to

help Co-workers of Fallen Officers cope with the 
horrific loss of a fallen colleague.  

We maintained our national presence at over 116 business
development events nationwide. We provided financial 
literacy sessions for employees of DOJ and DEA, and 
participated in the Youth Leadership Program at FBI Na-
tional Academy in Quantico. We also hosted Career Day
for students from Michael J. Lunsford Middle School in
Loudoun County, at our Headquarters.

The U.S. Marshals’ new Headquarters in Arlington, VA wel-
comed a new Justice Federal branch, and we installed new
ATMs upon request in West Virginia, Arizona, and Georgia. 

The Justice Federal “Diamond Hall of Fame” recognized five
newly inducted employees with 10 years of service. Collec-
tively, the fifty-two members of the Diamond Hall of Fame
have over 803 years of service with the Credit Union. 

2017 promises to be another exciting year and includes
the opening of two new branches—The Department of
Driver Services in Atlanta, Georgia, and the FBI Field 
Office in Miami, Florida. We continue to make strategic
investments in technologies for you that will result in 
innovative products and services offered.  

On behalf of the Board of Directors and our team of 
dedicated employees, we thank you for making us your 
financial partner. 

Respectfully submitted,  

John F. Greaney, Chairman

Gregory P. Polonica, Vice Chairman

Peter J. Sainato, CPA, President and CEO

Serving Justice Across the Nation®2016
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